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Topics

 Epic Modules
e Clinical Research Workflow Overview
e Subject Enrollment Process

« Linking Encounters to a Research Study
e Encounters and Transactions
e Automated linking for procedures in a linked encounter

 Research Approval Workflow Optimization
 Research Workgueue Training
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Epic System Modules

Epic Cadence is the scheduling module for outpatient
clinics.

EpicCare Ambulatory is one of the main and largest
components of EpicCare. Clinicians can document visits,
place orders, view results, etc.

Epic Resolute is the billing and financial tracking system.
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Clinical Research Workflow Diagram
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Subject Enrollment Process

e Patient is identified as a potential research subject.
e Subject provides informed consent.

o Study team submits the informed consent form and HRBAF to the
Office of Billing Compliance (OBC) via the Jira ticketing system.

 OBC team creates an enrollment record for the subject in Clinical
Research Enrollment & Subject Tracking (CREST) system.

 Once enrolled, CREST sends the study information to the subject’s
Epic record.

- Only studies with billable risks will flow over to Epic.
- Study information is found in the Research Studies Activity.
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Research Studies Activity

In this activity you can see information about both active and historical study
information. The information includes:

Study Name
IRB number
Principal Investigator
NCT number

Start Date (enrollment date)

End Date (if applicable)

Off Study Reason

Study Description (Sponsor Type)

SnhapShot II |+ Mdl
( Enrolled
A Phase 1ab Multicenter, Single-Arm, O
Study Code: 1504016093 Start Date: 014112017
Principal Investigator: Ruben Niesvizky. MD IRB # 1504016003
NCT # 02400242
Chart Revi
8 eview + Study Description
Fesulte Rev Industry
esulls Heview
« Associated Encounters
(RSIERT FITHS . > D25/2017 Office Visit - Completed WCMC HEM CNC MYELOMA OXFCRD SUITE 300 Roger N Pearse, MD
hll=lon) > 02/01/2017 Office Visit - Completed WCMC HEM ONC MYELOMA OXFORD SUITE 300 Ruben Niesvizky. MD
Enter/Edit Res. > D2M08/2017 Office Visit - Completed WCMC HEM ONC MYELOMA OXFORD SUITE 300 Ruben Niesvizky, MD
Letters
» 02212017 Office Visit - Completed WCMC HEM ONC MYELOMA OXFORD SUITE 300 Roger N Pearse, MD
FYl
» 03212017 Office Visit - Completed WCMC HEM ONC MYELOMA OXFORD SUITE 300 Ruben Niesvizky. MD
» 04/06/2017 Office Visit - Completed WCMC HEM ONC MYELOMA OXFORD SUITE 300 Ruben Niesvizky, MD
RV-MM-P1-0458
Study Code: 0909010623 Start Date: 07/05/2011
Principal Investigator: Roger N Pearse, MD IRB #: 0903010623
NCT # 01054196
+ Study Description
Industry
- Associated Encounters
» 11/25/2015 Office Visit - Completed WCMC HEM ONC MYELOMA OXFORD SUITE 300 Roger N Pearse, MD
» 07182016 Office Visit - Completed WCMEC HEM ONC MYELOMA OXFORD SUITE 300 Roger N Pearse, MD
» 09/21/2016 Office Visit - Completed WCMEC HEM ONC MYELOMA OXFORD SUITE 300 Ruben Niesvizky, MD
» 014252017 Office Visit - Completed WCMEC HEM ONC MYELOMA OXFORD SUITE 300 Roger N Pearse, MD
Mon-Compliant
Proteolix PX-171-006
Study Code: 0802009669 Start Date: 08/31/2009
End Date: 07052011 Principal Investigator: Ruben MNiesvizky, MD
IRB #: 0802009669 NCT #: 00603447

+ Study Description
Industry



Linking to a Research Study

e All study related visits and procedures must be linked to the research
study in Epic.

e Linking can be done by a scheduler or a provider.

* For visits within the Pl department, the Study Team should work with
the schedulers to notify them when a visit should be linked to the study.

« [For visits outside the Pl department, the order (paper or electronic)
must include the IRB number. If the procedure is billable to the study,
then the study account number (or grant number) must also be
iIncluded. This information can be provided by the Study Team.

e [For screening visits, providers must keep the encounter open until the
subject is enrolled with OBC. The screening visit must be linked to the
study before closing the encounter.
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Scheduler’s View In Cadence
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I Do not bill insurance

Visit claim
Private Encounter? Accident Related? Mo

Billing Flag: Contract:

Preferred Pharmacy

Pharmacy 1
Preferences:

(Research Study \
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Provider’s View in Ambulatory
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Z00.6 Diagnosis Code

With the release of ICD-10, the new diagnosis code is Z00.6 (previously V70.7).

Z00.6 = Encounter for examination for normal comparison and control in clinical
research program

FsHome [T Schedule 3In Basket TS Chart <37 Encounter &3 Telephone Call g=Patient Lists |53 Phone Book

PCP Mame: Duane M. Smith
Care Team: 25

el Mone Pharmacy: CVS PHARMACY # 27|
Weill Comell CONMNECT: Inactive Primary Ins.: MEDICARE PART B
Pt Comm Pref. None

= — Plan
BestPractice Problem List Wisit Diagnoses SmartSets Meds & Orders Quality Measures

-

SnapShot Oncology
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*» Squamous cell carcinoma of tongue

=f= Enter Staging Information » Mark as Mot Meeded
== Create Oncology History
=f= Create Oncology Treatment Summary » Mark as Mot Meeded

Chart Review
Research Stud...

- MNeurology

» MNeuralgia involving scalp
Visit Data «" Mark as Reviewed | Last Reviewed by Tong Dai, MD, PhD on 11/3/2015 at 11:44 AM

OCM

PRI I EEeE Visit Diagnoses

— [Z00 & |4 Add || Previous - | Problems
T
J—_ MNone
Plan
r
SmartSets

Oncology Hist...
Search 3= Add
| i I Right click on a SmariSet to add to favorites.

- Treatments
(&) Weill Cor AR Medications & Orders

=)= Create Medication List Comments




Adding Research Modifiers and

Validations

* Provider must add research modifiers before closing the
encounter

* QO - Investigational clinical service provided in a clinical
research study that is in an approved clinical research
study.

Q1 - Routine clinical service provided in a clinical
research study that is in an approved clinical research
study.

« BG - “Bill Grant” -- Any procedure that is research
specific and billable to the study
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- o

Chart Review

Visit Data

Wrap-Up
. Wi References

Patient Instructions LOS Charge Capture Follow-up After Visit Summary
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Close Visit Validation

When a provider closes an encounter in Epic that is “linked”
to a research study, the system checks for the appropriate
modifier and/or diagnosis code. Either of the following are
required to close the encounter:

« QO or Q1 modifier AND Z00.6 diagnosis code

OR

« BG modifier (Z00.6 diagnosis code not required)

14
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Research Workgqueues

 Research charges that are linked to a study, have the
Z00.6 diagnosis code, and research modifier are routed to
a Research Workqueue (WQ) in Epic.

 Charges are routed to the PI's academic department WQ.

- Example — If an Echocardiogram is scheduled as part of
an oncology trial, Cardiology will link the Echo and add
the Q1/BG modifier. The charge will appear in the

Hematology Oncology Research Workqueue to be
reviewed.

« All clinical departments have a WCM WQ and a WCINYP
WQ.
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Displaying Study Columns in the WQ

Default WQ view does not display Pl Name or Study Name

To add these columns, click “Column Actions” and select the

additional columns.

Column Actions

FI Marme Study Name =

Gilead G5 U3 3120117
Gilead G5 U3 3120117
Gilead GE US 3120117
Gilead GE US 3120117
Gilead G5 US 3120117
hML-132

OCEAN, ALLYZOM J IMML-132

X
TAGAWA, S e—— L

Check the columns that you would like visible in this view. Use the

brations
brations

Provider

OKIN, PETER
OKIN, PETER

KLIGFIELD, P...
KLIGFIELD, P...

OKIN, PETER

KLIGFIELD, P...
SAKENA, AS.

OKIM, PETER

TAGAWA, 5.,
KLIGFIELD, P...

OKIN, PETER

MIESWIZKY, ..

PEADCE DN

Location

WOMC CARDIAC GRAP...
WEMC CARDIAC GRAP...
WOMC CARDIAC GRAP...
WOMC CARDIAC GRAP...
WOMC CARDIAC GRAP...
WOMC CARDIAC GRAP...
WOMC HEMIONC - 5TA...
WOMC CARDIAC GRAP...
WEMC HEMONG - 5TA..
WOMC CARDIAC GRAP...
WOMC CARDIAC GRAP...
WEMC HEM/OMC-MYEL...

WA hA HERITIM T Y EL

Department

WEMC CARDIAC GRAPHL...
WEMC CARDIAC GRAPHI...
WOCMC CARDIAC GRAPHI...
WEMC CARDIAC GRAPHI...
WOMC CARDIAC GRAPHL...
WCMC CARDIAC GRAPHL...
WEMC HEM ONC STARR ...
WEMC CARDIAC GRAPHI..
WEMC HEM ONC STARR .
WEMC CARDIAC GRAPHL...
WEMC CARDIAC GRAPHL...
WEMC HEM DNC MYELQ..,

WA HER DIMC BAYEL D

Sass Amount |

344
344
3.4
3.4
3.4
1748
2339
3544
2514
1749
1749

450.00
AR N

odifier List

BG
o)

2 J

BG
B
0}

i T
b

move up and move down buttons to reorder the columns however
you like,
Muave Up
[ 3vc Date
M Patient Move Davn
M Account
[ Coverage show
MPI Mame e
: [ Study Mame fide
HEMATOLOG, |EProider |

SEARCH NEE

o calartad raliran chanld ha 17 nivale wida
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Research Encounter Linkage
Modification

 Encounters may contain multiple procedures (CPT
codes)

o Currently when an encounter is “linked,” not all of the
procedures are “linked.”

« Each CPT code within a charge session/encounter
needs to be assigned one of the following statuses:
a. Bill to the Study (BG)
b. Standard of Care (Q1 or QO)
c. Not Research Related (NONRES)

« Moadification live in EPIC April 21, 2017
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PR

-

Encounter Rep

Charge Review

| cno enry

Research Encounter Linkage Prior to
Modification

11 o
WEILL CORNELL MED...

Work: None
Mobile: None

= Charge Entry - TAR: 81015589

Encounter Details (1)

Enc form: 5495311
Coverage:
Swc prov:

Department: WCMC IBD CENTER STICH |

[ DBl Claim info:

I -
Insurance: 0.00 Undistributed: 0.00
Self-pay: 0.00 Bad debt: 0.00
?  Resize ¥
Diagnoses (2) & Primary: ICD-10-CM ©~ Alternate: ICD-8-CIM Show
Patient: | N Code Description Qualifier
Sve date: | NN Visit: 1/K51.019 Ulcerative (chronic) pancolitis with unspecified complications Active [1]

Bill prov:
POS:

Select
I

WCMC IBD CENTER JRC [3064]

Refersl Besc
Price cntr: Reimb cntr:
[Encounter is related to research study GA28950: PHASE Il STUDY OF EFFICACY AND SAFETY OF ETROLIZUMAB DURING INDUCTION AND MAINTENANCE IN PATIENTS WITH MODERATE TO
SEVERE ACTIVE UCREFRACTOR
Charges (3) Ho
Code Description Svc Date Modifier Diagnosis | Qty Amount |Self-pay Cvd
199214 OFFICE/QUTPT VISIT,EST.LEVL IV B cC 1 1 300.00 300.00 N
2

) Weill Cornell Medicine

 Research-related

Study

Protocaol

Treatment day

Modifier type
Bill to

& Not research-related;

Automatically
defaults to "Not
Research Related"

D)

¥ Show only active enrolled studies

€ Patient/nsuran

Accept

Cancel
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Research Linkage After Modification

— Transaction will automatically be linked based on the associated

_ Work: None

4= v
Encounter Rep
Charge Review

|cng Entry

Weill Cornell

encounter linkage

WEILL EORNELL MED.. Insurance: 0.00

Seif-pay: 0.00

Undistributed: 0.00
Bad debt: 0.00

Mobile: None

Charge Entry - TAR: 81015589

Encounter Details (1)

Enc form:  [5495311 Patient: _ Code
Account: — Svc date: - Visit: 1/K51.019
Coverage: [# DBI Claim info: Select | 2
swooe [ G o _[1

Department: [ NN -os: WCMC IBD CENTER JRC [3064]

Diagnoses (2) & Primary: ICD-10-CM ' Alternate: ICD-3-CM

Description
Ulcerative (chronic) pancolitis with unspecified complications

Quali
Activ

Reerl |rersrc:

Price cntr: Reimb cntr:
Encounter is related to research study GA28950: PHASE Ill STUDY OF EFFICACY AND SAFETY OF ETROLIZUMAB DURING INDUCTION AND MAINTENANCE IN PATIENTS
SEVERE ACTIVE UCREFRACTOR

Charges (3)

Code Description

Svc Date Modifier

1/99214 ‘DFFICE}’OUTF‘T VISITEST.LEVL IV

BG

z Pricing Contract: RSH - SPONSOR INITIATED FEE SCHEDULE [12]
Processed through Charge Router from EpicCare
Do Not Bill Insurance

Research Study: GA28950: PHASE Il STUDY OF EFFICACY AND SAFETY OF ETROLIZUMAB DURING INDUCTION AND MAINTENANCE IN PATIENTS WITH MODERATE TO SEVERE ACTIVE UCREFRACTOR)
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Research Approval Workflow
Optimization

— In June 2017 EPIC will be updated to automate the process of
applying payment to approved research charges.

X
Chargges are
then routed to
Department of

Research WQ
(charge review)

Current State:

Y

Charge sent
back to service
rendering
department

h 4

Department
reviews charge
——| andmakes Charge is
corrections if
- ty placed on the
specific
research
protocol
guarantor
. 4 I;Z\.repuistCﬁIe Payment
JCTO submits a Report verified senr:smrepr: o trcl posting sends
payable charge by department Payment batch of
report to clinical —»{ and sent to PO |—» Posting to » chargesto
department to Revenue Cycle W Finance team
verify Administrator to authorize
payments to payment
open charges

Finance Charges the
Research fund and
account number
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Research Approval Workflow
Optimization

Future State: p—— J

then routed to

Department of
Research WQ
(charge review)

Y

Goals:
- Reduce handoffs e
- Streamline auee

communication :

Department

- Timely Payment of B Mo

Yes

corrections if Charge is
Research Charges necessary poces o e
research

- Elimination of .
numerous excel
spreadsheets ‘

Report/Process
of sending

approved
charges to
WCM finance to
charge the
research fund
and account
number

Payment posting reconciles

835 remit file is 835 remit file is
it wi Cl e
generated for e remit with WCM finance
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Research Approval Workflow
Optimization

Hx/Ex/MDM: [ 2|

Proc/Risk/Reason:

Bene Agrmnt 1=Yes 2=No:
Procedure by Physician:
Coder's Mame:

Addendum Completed?:

Charge Reviewed?:
You must enter the word

Rad Onc "From' Date: Reviewed in the Research
Reviewed field.

|
Gcc;pt\b Cancel
—

When a research charge is marked as “reviewed”, it is
authorized to be paid.

Rad Onc Thru” Date:

Research Reviewed?: |
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Research Fee Schedule Updates

« OnApril 19, 2017 the research fee schedule was
updated to generate fees based on location.

* Prior to update, only office based fees were generating
for services performed, impacting departments that
performed services in the inpatient setting.

Pl Research Departments no longer have to update
fees to the correct amount if services are performed in
the inpatient setting. EPIC will automatically default to
correct fee based on location.
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Research Approval Workflow
Optimization
Key Points:

 The research fee schedule will now populate fees
based on location (inpatient vs. outpatient)

Pl Research Departments must update charges that
are billed as “standard of care” — auto-linking of
encounters will link all associated transactions as
study.

« When a research charge is marked as “reviewed”, it
IS authorized to be paid.
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Access to Research Workqueues

Training is required before issuing access to the Research

WQs.

“Research — Charge Review WQ” training can be scheduled

on the Epic Training Signhup SharePoint site.

Upcoming training sessions:

4 Class Type : Research - Charge Review WQ (3)

Research - Charge Review WQ 4/28/2017 1:00 PM to
4:00 PM

Research - Charge Review WQ 5/5/2017 1:00 PM to
5:00 PM

Research - Charge Review WQ 6/2/2017 1:00 PM to
4:00 PM

@ Weill Cornell Medicine 5 NewYork-Presbyterian
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FAQSs

« Who should manage the charges in the Research WQ?

» The people managing the research WQ should be familiar
with the study procedures, budget and HRBAF.
Departments determine access to these workqueues

@ Weill Cornell Medicine 5 New York-Presbyterian TWIST April 25, 2017

26



FAQSs

 Which study account will be charged for the research
procedures?

» For industry funded clinical trials, the study accounts
created by the JCTO are pushed into CREST and Epic.
For federally funded and department funded studies, the
accounts are requested from the departments and
manually entered into CREST.
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FAQSs

e Can avisit be linked after the encounter is closed?

» If a charge is in EPIC without a link to a study or missing
research modifiers, the charge can be corrected using the
“research correct” function in transaction inquiry. Details
are in the research-charge review WQ job aide.
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FAQSs

e Who do | contact with WQ errors?

» Contact support@med.cornell.edu

(& Weill Cornell Medicine - NewYork—Presbyterian TWIST April 25, 2017
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FAQSs
« What is the expected turnaround time for subject

enrollments to be processed by OBC?

» In general, OBC closes tickets within 24 hours of receipt.
If an enroliment requires immediate processing, please
contact OBC directly.

@ Weill Cornell Medicine 5 New York-Presbyterian TWIST April 25, 2017
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FAQSs

 What if the charge fee differs from what was budgeted?

» The fee schedule should be utilized when negotiating
budgets.
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Questions?

TOPIC OFFICE TO CONTACT INFORMATION
CONTACT

Epic Physician Org support@med.cornell.edu
Helpdesk
OBC - Jira Office of Billing  Doret Debarros
Compliance dod2010@med.cornell.edu
Clinical Trial JCTO JCTOoperations@med.cornell.edu
Operations
Research Physician support@med.cornell.edu
Workgueue Organization

o = == 32
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